AD/TD Joint Projects Meeting

Wednesday, 14 April 2004, 10:30 AM

Hermitage Conference Room

Present: John Carson, Hank Glass, Dave Harding (scribe), Gregg Kobliska, Keith Golwitzer, Jeff Spalding, Rich Stanek, Victor Yarba

Notable Achievements or Problems
ORBUMP review
The design review of the new ORBUMP project last Tuesday led to agreement to proceed with the ferrite brick procurement after a small modification to the specification and a final TD review of the language.

Electrostatic separators
AD technicians have started evaluating the old spare separators, but there are no results yet.  The two new TD contract technicians have started.  There is a regular meeting at 1:30 Wednesdays in MP9.

We need a schedule for the polarity reversing switches.

Tevatron dipole anchor bolts
This meeting was preceded by a presentation to Vladimir Shiltsev on the anchor bolt situation.  The slides from the talk are at 
http://tdserver1.fnal.gov/Tev-Magnets/Dipoles/Anchors/Anchor_Status_20040414.pdf
M&S Task Numbers

TD has started the wheels turning to set up task numbers for M&S on all the projects.  There are, however, rumblings from the directorate budget office of more changes.  TD needs to provide cost estimates for all jobs.

New jobs

No new jobs.  

Priorities

Jeff will ponder possible categories to identify urgency, importance, and other guidance to TD in scheduling work,  as well as useful status information to guide discussions.

Next Meeting:  Wednesday, 28 April 2004, 10:30 AM

Club 157 (Trailer behind ICB)

