AD/TD Joint Projects Meeting

Tuesday, 3 February 2004, 1:30 PM

TD/Hermitage Conference Room

Present: Dave Harding (scribe), Jim Kerby, Dave McGinnis, Rich Stanek

AGENDA

Reports of notable achievements, problems, and issues

   Machine shops - availability

   Failed chokes - priority?

   Vacuum brazing for electron cooling - future scope?

   Prototype second harmonic choke   

Task Numbers

   A couple of new AD M&S numbers are still needed.

     (Booster extraction C magnet spare, LEP trim coils)

AD Responses to status report

Continued refinement of project list

   Projected TD capacity

   Need priorities, appropriate reporting categories

   Expected review and decision dates for:

     AP2/Debuncher aperture work 2/2/04

     Tev RF

     FMI large aperture quad - early February

   Shutdown '04

Notable Achievements or Problems
The failed chokes will be rebuilt at high priority.

Dave McGinnis will inquire about the vacuum brazing that was requested in support of the electron cooling project.  TD would like to know if there will be more such requests, and the likely scope, for the sake of schedule planning.  If there will be much work, TD will set up a separate task number to track it.  Otherwise the effort will be buried in the generic Run II task.

Dave H. noted that Weiren Chou, Dan Wolff, and he had agreed that the TD schedule for a the prototype second harmonic choke was unsatisfactory and that the vendor quote was appealing.  The job will be dropped from the TD work list.  Dave M will deal with the request for M&S.

WBS and task numbers for effort reporting and M&S

We are still waiting for two new task numbers, one for the spare Booster extraction C magnet and the other for a WIP code for the new LEP corrector coils.  Dave M. will check on these.

AD responses to job status report

Dave M forwarded all the AD responses to Dave H except for the Recycler, which he just received.  Dave H and TJ Gardner will paste them into the database.

Continued refinement of the work list

Dave H reported on a first pass at a resource-loaded schedule for FY04.  It shows one IQD complete in February and no more until after the 04 shutdown.  The L13 Booster extraction septum magnets are complete and the two spares (shared with L3) are due in February.  The first spare Main Injector/Tevatron Lambertson is done at the end of July.  The Booster dog leg magnets are done at the end of June.  The spare Booster extraction C‑magnet is done in July.  Only 37 replacement coils for LEP correctors are done by the end of August.  The two chokes are repaired by the end of May.  There is a budget for other smaller repairs, studies, and fill-in work.  Jobs not explicitly scheduled include the ORBUMP replacement, spare Booster kickers, 3Q120 rehabilitation, NuMI extraction kickers, the Debuncher injection septum modifications, and the spare Accumulator/Tevatron sextupole.

This schedule assumes about 25% more technicians than are currently on E&F staff.  PPD technicians may be coming off of upgrade projects and be available.  E&F is hesitant to take them on, given the long learning curve.  With most of the work single person tasks, little is gained immediately by having a trainee.  TD will add the projected schedule to comments on the jobs for circulation.

P-Bar:  TD met with P‑Bar on Monday to review the P‑Bar projects.  Weekly meetings are planned.

Tev RF:  TD will do nothing until receiving further instruction.

FMI large aperture quad:  An initial review is scheduled for Thursday.  Dave M wants the priority of this raised.  It is needed early in the NuMI running.  If they can cannot be delivered by the 04 shutdown, we should aim for early 2005 for installation during a short shutdown.  Dave M puts higher priority on this than on Booster improvements.

Proton Source:  TD meets with Proton weekly to review projects.

Shutdown 2004

Jeff Spalding will be taking over as the primary AD contact for these affairs after the Lehman review in three weeks.  

Next Meeting:  Wednesday, 18 February 2004, 10:30 AM

Hermitage Conference Room (Industrial Center Building, 2nd Floor, East)

